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MINUTES

TEHACHAPI-CUMMINGS COUNTY WATER DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
June 20, 2018 3:00 P.M.

22901 Banducci Road, Tehachapi, CA 93561

Call to Order and Roll Call
Directors Present: Hall, Pack, Worden and Zanutto. Director Prel arrived at 3:04 p.m.
Staff in Attendance: Catherine Adams, Lori Bunn, Troy DePriest, LaMinda Madenwald and Tom Neisler

Flag Salute
The Pledge of Allegiance was led by Lori Bunn.

Approval of Agenda

The agenda was approved as presented on a motion made by Director Hall, seconded by Director Worden
and carried on by the following vote: Ayes: Hall, Pack, Prel, Worden and Zanutto; Noes: None; Abstain:
None; Absent: None.

Comments by any Party on Items of Interest and Within the Subject Matter Jurisdiction of
the Legislative Body

Director Worden asked if Legal Counsel was present at today’s meeting and began to ask a question
regarding Director voting. Mr. Neisler informed him Legal Counsel was not present and requested this
question be asked in Closed Session. There were no further questions.

Consent Calendar - Consent items are considered routine and are intended to be acted upon as a single
item, without discussion. During this portion of the meeting, the Consent Calendar will be read aloud.
Prior to approval, the President will give the Board the opportunity to remove any item from the
Consent Calendar to be discussed and voted on individually. The President will also give staff and the
public the opportunity to request any item be discussed individually, in which case the President will
determine whether the item will be removed from the Consent Calendar. The remaining calendar will
be acted upon. Any removed items will then be heard and acted upon individually.

a. Approve Minutes of the Regular Meeting of May 16, 2018

b. Approve Minutes of the Special Meeting of May 21, 2018

c. Approve Financial Report and Payment of Bills

President Zanutto asked if there were any items the Board members, public or staff would
like to remove for discussion. Director Worden asked to pull Item 5c, Approve Financial Report and
Payment of Bills.

President Zanutto stated that if there were no objections, Item 5a Minutes of the Regular
Meeting of May 16, 2018; and Item 5b Minutes of the Special Meeting of May 21, 2018
will be adopted. There being no objections, Items 5a and 5b were adopted.

Director Worden had a question regarding there being two line item billings for Legal Counsel. Mr.
Neisler explained that check #4093 was the April billing and check #4140 was the May billing. Director
Worden asked another question about two items referencing Jim’s Retirement Luncheon. Mr. Neisler and
Ms. Madenwald explained that the CASH item was a small reimbursement from Petty Cash for a party
item and the Business Card item was for the catering. After discussion, Director Worden made a motion
to approve Item 5¢. The motion was seconded by Director Hall and carried on the foilowing vote: Ayes:
Hall, Pack, Prel, Worden and Zanutto; Noes: None; Abstain: None; Absent: None.
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DePriest stated that after the project is complete he would like to apply for a safety award from JPIA since
it was a suggestion from an employee to make accessing the roof safer.

Mr. Cappello asked if there will be lock-outs installed to keep people out who should not have access.
Mr. Neisler and Mr. DePriest confirmed there will be locks and plates in place.

Director Hall made a motion to accept the bid, award a contract for $19,200 to Medford Construction and
authorize the General Manager to execute the contract with Medford Construction, Bakersfield for the
Pump Plant Ladder Installation Project. Director Pack seconded the motion and it was carried on the
following vote: Ayes: Hall, Pack, Prel, Worden and Zanutto; Noes: None; Abstain: None; Absent: None.

Update on Strategic Planning Workshop

Mr. Neisler said the Board held a fourth Strategic Planning Workshop on June 18, 2018 and described the
steps that were completed. The Board directed staff to carry over the Mission Statement, and the Core
Values and Vision to this meeting for final decision.

A ten year, three stage, Capital Improvement Plan was discussed with Short-Term, Mid-Term, and Long-
Term goals and the Board came to an agreement on what those should be. The Mission Statement was
discussed and changes were suggested at the Monday Workshop. The Board left with copies of the
proposed Mission Statement, and Core Values and Vision to review and bring back for discussion at this
Regular Board meeting.

President Zanutto led the Board in a discussion on the Mission Statement, and Core Values and Vision.

Mr. Neisler stated that he consulted legal counsel and at this time there is no action needed. He
requested the Board provide direction to staff to proceed with the preparation of the Strategic Planning
Document. This document will later come back to the Board for review and adoption and that will be the

action step.

The Board gave Mr. Neisler direction to complete the Strategic Planning Document.

Adjourn to Closed Session
President to reference Closed Session items as presented on Agenda, then Board to adjourn to Closed

Session
a. In Accordance with Exhibit A Attached Hereto, DWR v. All Persons Interested in Authorization

of WaterFix Revenue Bonds et al.
b. In Accordance with Exhibit B Attached Hereto, Kern County Superior Court Case 97209,
Tehachapi-Cummings County Water District, a Body Corporate and politic vs. Frank Armstrong et al.
c. In Accordance with Exhibit C Attached Hereto, Performance Evaluation, General Manager
The Board went into Closed Session at 4:37 p.m.

Return to Open Session

The Board returned to Open Session at 6:50 p.m.















