
AGENDA ITEM NO.  6.a. 

MINUTES  

TEHACHAPI-CUMMINGS COUNTY WATER DISTRICT 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

December 17, 2025, 3:00 P.M. 
22901 Banducci Road, Tehachapi, CA 93561 

Item 1. Call to Order and Roll Call 
Directors Present: Ables, Hall, Sasia, Schultz  Absent: Davis 
Legal Counsel Present: Legal Counsel joined via Zoom for Closed Session 
Staff Present: Catherine Adams, Jon Curry, Tom Neisler, Crystal Sampson 

Item 2. Announcement 
President Schultz announced this meeting is being audio recorded, including all Board, Staff, and Public 
comments.   

Item 3. Flag Salute 
The Pledge of Allegiance was led by President Schultz. 

Item 4. Approval of Agenda 
President Schultz stated he would like to amend the Agenda to consider Item 9 prior to Items 7 and 8.  
Director Hall moved to approve the Agenda as amended.  Director Sasia seconded the motion, and it was 
carried on the following vote: Ayes: Ables, Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent: Davis. 
Motion passed. 

Item 5. Comments by any Party on Items of Interest and Within the Subject Matter Jurisdiction of the 
Legislative Body 
Adams read aloud a Public Comment received via email from Lauren Ghazikhanian stating her support for 
increasing infrastructure to store and reuse imported water and noted Prop 68 funded water recycling 
grants are now open for application.  Copies of the email were provided for the Public on the back 
counter and given to each Director. 

Neisler stated a letter was received from Vice President Hall asking to be distributed to the Board and 
that has been done as well as made copies available to the Public at the counter.  This topic will be placed 
on the January Regular Board Meeting for Board consideration. 

Item 6. Consent Calendar - Consent items are considered routine and are intended to be acted upon as a single 
item, without discussion.  During this portion of the meeting, the Consent Calendar will be read aloud. 
Prior to approval, the President will give the Board the opportunity to remove any item from the 
Consent Calendar to be discussed and voted on individually.  The President will also give staff and the 
public the opportunity to request any item be discussed individually, in which case the President will 
determine whether the item will be removed from the Consent Calendar.  The remaining calendar will 
be acted upon.  Any removed items will then be heard and acted upon individually. 

a. Approve Minutes of the Regular Board Meeting of November 19, 2025
b. Approve Financial Report and Payment of Bills
c. Consent to Sale of Certain Tax-Defaulted Properties
d. Approve 2026 Regular Board Meeting Schedule and Holiday Schedule

 President Schultz asked if there were any items the Board, Staff or Public would like to remove for 
discussion, and there were none. 
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Director Hall moved to approve the Consent Calendar.  Director Sasia seconded the motion, and it was 
carried on the following vote: Ayes: Ables, Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent: Davis. 
Motion passed. 

Item  9.  Receive and File the Annual Comprehensive Financial Report for the Year Ended June 30, 2025 
Sampson stated the purpose of this item is to allow the District's auditors to present the results of the  
financial statement audit and provide an opportunity for the Board to take action to formally receive the 
audit. The Staff Report includes the audited Annual Comprehensive Financial Report (ACFR), and related 
deliverables for the year ended June 30, 2025.  The auditors, management, and staff are available to 
respond to any comments or questions regarding the report. This was the second annual audit conducted 
by Brown Armstrong Accountancy Corporation and they provided an unmodified clean opinion stating the 
financial statements are fairly presented and in conformity with the Generally Accepted Accounting 
Principles (GAAP). 
 
An overview of the analysis of the financial activities can be found on pages 4-10 of attachment A in the 
Management Discussion and Analysis section.  In addition to the ACFR, the auditors provided a report on 
procedures performed on the Appropriations Limit, or GAM limit, and provided a post audit letter 
addressed to the Board of Directors communicating information related to the audit. (Attachments B and 
C).  The Ad-Hoc Audit Committee, Directors Ables and Sasia, met remotely with the engagement partner, 
Andy Pauldin, and engagement manager, Sarabeth Prior-Dolmas of Brown Armstrong prior to this 
meeting to discuss and review the results of the audited ACFR.  The cost for the services provided by the 
auditors were included in the Fiscal Year 2025-26 Final Budget in the amount of $25,406. 
 
Andy Paulin gave a presentation on the results of the audit and noted a thorough and detailed 
presentation was given to the Ad-Hoc Committee.  The unmodified, clean opinion the District received is 
the highest opinion that a CPA firm can issue, and this organization is to be congratulated on receiving 
those clean and high marks.  He discussed the standards they follow and how they never lose sight of the 
fact that they are engaged by and report to the Board.  They are working on the State Controller’s Report 
and will work with Staff to get that submitted on time.  He thanked the entire organization, especially 
Sampson, for the work that goes into this as they request a lot of information in a short period of time.  
He offered to answer any questions and there were none.  Neisler thanked the auditors and stated Staff 
will apply for the GFOA certification.  
 
Director Hall moved that the Board receive and file the audited Annual Comprehensive Financial Report 
for the Year Ended June 30, 2025, and accompanying report and letter, as presented.  President Schultz 
seconded the motion, and it was carried on the following vote: Ayes: Ables, Hall, Sasia, Schultz; Noes: 
None; Abstain: None; Absent: Davis. Motion passed. 

Item  7.  General Manager’s Report 
  Neisler reported on the following:    
 -He included the latest drought monitor for the entire state showing there are two very small areas at 

the extreme north and south end of the state that have abnormally dry conditions and by the end of 
the month, the entire state could be out of drought conditions.  The series of atmospheric river storms 
in November broke records up and down the state.  Snow levels are down as the northern Sierra 
region has only received 1% of the April 1st annual average snowpack and only 6% for year to date.  
The 10-day forecast in the Feather River Basin predicts 13 inches of rain so this will push reservoir 
levels even higher.  There is more water in Lake Oroville and San Luis Reservoir than is practicable due 
to release limits on turbidity and temperature.  

 -He reviewed the reservoir charts pointing out that Lake Oroville is at 97% of average year to date and 
San Luis Reservoir is at 114% of average year to date. 
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 -On December 1st, DWR announced the initial Table A Allocation for 2026 is 10%.  President Trump 

announced an Executive Order that was followed up by a USBR regulation to increase water deliveries 
to the Central Valley.  It could provide up to 85,000 acre feet a year of additional water supply to both 
the Central Valley Project (CVP) and the State Water Project (SWP).  This would require the CVP and 
SWP to cooperate on these deliveries and that could be problematic.  He shared how these Press 
Releases can be misleading as the units do not match the scope of discussion.  Governor Newsom is 
talking about taking measures that will save 100,000 acre feet of water yet in January of 2023, state 
regulations allowed 113 million acre feet of water to be released out into the ocean.  

 -Temperatures are rising at the equator to almost normal range and forecasts say they may increase 
up to El Nino range by the summer.   

 -The Importation System was shut down on November 26th as planned.  More than 6,700 acre feet of 
water was imported despite not starting pumping until May due to the engine replacement project.  
The District has about 2,800 acre feet of carryover water from the 2025 Allocation that is currently in 
San Luis Reservoir.  If the water level exceeds the allowable limits it will result in spillage so Neisler is 
investigating options to move it.   

 -He shared the Brite Lake level chart showing levels were high most of the year and now it is back 
down to normal for this time of year.    

 -The new Zoom phone system is live and once Lumen completes some infrastructure upgrades on the 
fiber system, we will be able to switch to the new two gigabyte internet network.  The current one 
gigabyte bandwidth is not taxed, but this will allow room for expansion. 

 -He had the opportunity to speak to the agriculture class at Tehachapi High School.  That program has 
been resurrected this year.  They asked good questions and the teacher was enthusiastic. They may be 
asking him to come back next semester when they are studying forestry and watersheds.  In January, 
the District will be hosting a group of students, various ages, from Heartland Charter School so he and 
Adams are working on a presentation. 

 -He wished everyone a Merry Christmas and a safe, blessed and healthy New Year. 
  

 President Schultz asked how much of the approximately 2,000 acre feet of recharge water is technically 
refilling what was already pumped from users.  Neisler stated that is a good question and he would have 
to get back to him with that information. 

    
Item  8.  Operations Report 
     Curry reported on the following: 
  -He appreciated the support from the District while he was off for knee surgery. 
  -The Pump Plant 2 and 3 Engine Replacement Project is moving ahead now that pumping has shut 

down.  The Pumping System Staff has completed the demo work at PP2 by draining all the fluids, 
removing the discharge heads, the right angle drives, exhaust, control cabinets, drive lines, sensors, 
and instrumentation.  WM Lyles is completing removal of the jacket, auxiliary water piping, 
suction and discharge piping, and the exhaust silencers and stacks.  He recalled the hurdles with 
alignment on the Pump Plant 3 project and described how work will be done to get the engines back 
into true alignment.  The existing engines at PP2 will start getting removed at the end of the month 
and be stored down at PP1.  Staff is working with vendors to explore surplus options.  The shoring 
work at the rear of PP2 begins this week and materials have been delivered onsite.  Once the shoring is 
complete, the excavation and footing work for the exterior exhaust structure can begin. 

  -Neisler reported on the importation system and operations so he moved on to describe the details of 
the tasks listed in the Staff Report that were completed by the Pumping Systems and Pipeline 
Departments.   

  -The CARB Clean Truck Checks testing and reporting were completed on two trucks.  Pay request 14 
from WM Lyles was reviewed and processed. 

  -The USDA NRCS annual inspection of Blackburn and Antelope dams was conducted and went 
well. There were no big issues. 
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  -The Winter Driving safety training was conducted with Operations Staff. 
  -Three private well meters were installed in the Tehachapi Basin. 
  -Moving forward there is a sizable off-season task list for the Operations Department and the New 

Storage Facility Project is going as well as the Small Shop Remodel Project. 
   

 President Schultz asked what the generator at Pump Plant 4 is used for.  Curry answered this generator 
was to replace an older, stationary Generac generator used for standby.  Discussion took place on the 
current use of a portable generator to keep the CLA-VAL operational while the new generator was 
waiting for electrical service to be restored from Edison. 

    
Item 10.  Approve Contract Change Orders and Authorize General Manager to Execute Same for Engine 

Replacement Project 
 Curry stated during the course of the Engine Replacement Project at Pump Plant 3, a number of Change 

Orders were needed to complete the project.  As you may recall, there was an issue with the engine side 
couplings that had to come from Germany instead of India.  There were numerous items that were 
either not in the project scope originally or that were needed to add on and complete the work.  The 
project is being performed under a design build contract with WM Lyles.  He noted majority of the 
Change Orders are for work performed at PP2 and PP3.  

 
 Attachment A is a list of the Change Orders and shows the adjustment amounts and the change to the 

overall contract amount.  These orders are for items involving structural steel, roll-up doors, electrical 
controls and SCADA.  Many of these orders were done by AC Electric or Aspect Engineering.  Some of the 
larger items were the silencers, stainless steel exhaust, engine side couplings, the natural gas meters, and 
the earthwork needed at PP2 to accommodate the exterior structure for the exhaust.  The total amount 
of the Change Orders to date are $700,582.36.  There was a contingency of $200,000 in the original 
contract amount of $6,881,300.  The contract total would increase by $500,582.36 for a total contract 
amount of $7,381,882.36.  Attachment B is the individual Change Orders through the A-series (structural) 
and the B-series (vibration sensors, etc.).  He offered to answer questions on specific Change Orders or 
anything the Board or Public may have.   

 
 President Schultz expressed he is not happy to see that over 10% of the Budget is in Change Orders.  He 

felt that from a Board’s perspective, a better explanation of each item is needed and asked Curry to go 
through each Change Order.  Curry began reviewing the Change Orders and describing what they were 
for.  President Schultz asked for Neisler’s input on the second Change Order and Neisler stated he does 
not have anything off the top of his head but suggested it may be appropriate at this time to allow Staff to 
prepare a more detailed summary of these Change Orders, what the work was, what caused it, and the 
breakdown of the individual costs.  Staff is collectively looking at these items in much more detail.  Neisler 
stated he is prepared to talk about Change Order B21 on the vertical slope behind PP2 and described the 
details of the work and the costs.  President Schultz stated that is one of the items that was previously 
shared with the Board so he understands it.  He had questions on how certain things were missed and 
thought that having done PP1, there would already be some lessons learned.  Neisler stated this is the 
first design-build project that the District has ever executed.  It was done on this particular project 
because there were uncertainties in the scope of work and the contractor was one that the District had a 
high level of confidence in.  Certainly, some changes were anticipated to occur along the way and that 
was the reason for the $200,000 contingency allowance in the original contract.  The scope of these 
changes exceeded expectations.  He described how the process is intended to work, the pressure Staff 
was under to get the job done because pumping was being delayed, and how things will be done 
differently going forward.   

 
 President Schultz asked if it was imminent that these Change Orders get approved to continue the project 

as he felt the District has a responsibility to pay them.  Neisler agreed, as most of the work has already 
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been completed.  Director Ables asked questions on Change Order A-3 and Curry explained the details 
and that it was a credit back to the District.  Further discussion took place and President Schultz sought 
clarification on the root cause of these extra costs. 

 
 President Schultz appointed Directors Ables and Sasia to an Ad-Hoc Committee to review these Change 

Orders in more detail with Staff.   
 

President Schultz moved that the Board approve contract Change Orders and authorize General Manager 
to execute same for Engine Replacement Project.  Director Sasia seconded the motion, and it was carried 
on the following vote: Ayes: Ables, Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent: Davis. Motion 
passed. 

Item 11.  Consideration of Staff Appreciation Dinner 
  Neisler stated that during Board Comments at last month's Regular Board Meeting, President Schultz 

requested information and suggested a Staff Appreciation Dinner be held around the holidays.  The 
District has done this in the past and he described some past events, noting that they were later 
discontinued for various reasons.  Current Staff seems interested and willing to participate in such an 
event now. 

 
  To research options, Staff contacted the Oaks Restaurant (Oak Tree Country Club), P-Dubs, Prime Bar & 

Grill, J’s Hideaway and Jake’s Steakhouse.  Only three locations were interested or could accommodate 
this event and their quotes are detailed in the Staff Report.  The costs range from $2,500 to $4,000.  
Neisler suggested delaying this event until after the holidays so there is time to make the bookings and 
get plans in place. 

 
  President Schultz commented that the Safety Picnic is an event that involves children such as the 

environment at P-Dubs but he sees this event being centered on staff appreciation and something like the 
Oak’s Restaurant would be more appropriate.  He stated he still thinks something should be done for the 
year to commend Staff for the first round of Pump Plant engine completion and what has been 
accomplished over the last few years as it has been exceptional.  With that, he suggests that going into 
2026, an event be planned for some time in the first three weeks of December.  For this year, he is not 
opposed to the January 10th or 24th dates.  Neisler mentioned additionally, the Board should have 
received an invitation to a Staff lunch that will be held Friday in celebration of Christmas.  

 
President Schultz moved that the Board approve a Staff Appreciation Dinner in the latter part of January 
of 2026 and add this (event) annually in the first three weeks of December starting in 2026. He further 
moved that this event be held at the Bear Valley Country Club Oaks Restaurant.  Director Sasia seconded 
the motion, and it was carried on the following vote: Ayes: Ables, Hall, Sasia, Schultz; Noes: None; 
Abstain: None; Absent: Davis. Motion passed. 

Item 12.  Receive and File Reports on Fall 2025 ACWA JPIA Conference 
  Neisler stated he attended both the ACWA and JPIA conferences and they were well attended.  He shared 

experiences of the Exhibit Hall and information about the incoming ACWA President, Ernie Avila.  He is on 
the board of the Contra Costa Water District, a bay area M&I contractor.  Neisler is concerned that ACWA 
is not taking a position on the Delta Conveyance Project.  It is the most important water issue in the state 
and for ACWA to be considered a legitimate leadership trailblazer for the water industry, they have to 
take positions on issues such as this.  Avila discussed ACWA’s new Strategic Plan and their achievements.  
Neisler withdrew from the ACWA Region 6/7 board but is considering rejoining after discussions with the 
board President, Sheridan Nicholas.  His conference notes are attached as well as Adams’s notes from her 
attendance at ACWA.  Director Hall would like to delay his comments on the conference as he is waiting 
for some information from JPIA that he wants to share.  President Schultz stated they will delay all 
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Directors comments on the conference to the next Board meeting.  Adams shared that she tried to attend 
the sessions that were more applicable to administration and she included a lot of notes on case studies 
and information on the topics.  She commented that a statement from Ernie Avila really stood out as he 
stated there is a generational issue in which 40% of the water industry professionals are ready to retire 
which is concerning.  There is a lot of focus being put on educating the younger generations and 
spreading awareness of the industry.  Neisler seems to be getting more requests for presentations to 
school age children.      

  
Item 13.    Schedule Ad-Hoc Budget Committee Meeting  
  Sampson stated the purpose of this item is to allow the Board to provide Staff with direction as to a 

desired date and time to schedule an Ad-Hoc Budget Committee meeting to discuss proposed mid-year 
amendments to the Fiscal Year 2025-26 Final Budget, which was adopted in August of 2025.  Staff are 
currently working to review the mid-year financial results.  The committee consists of Directors Davis and 
Schultz.  At this meeting, Staff will present and review the results of their assessment and a draft of the 
Mid-Year Budget.  She suggested dates for holding the meeting and noted the fiscal impact is $100 per 
Director per day of service and these costs were included in the budget.  The Ad-Hoc Budget Committee 
meeting was scheduled for January 12, 2026, at 10:00 a.m. 

 
Item 14.  Board of Directors Comments 
  Director Sasia thanked Staff for all their hard work on the preparation for the Board meeting and 

everything associated with it.  
 
  Director Ables dittoed Directors Sasia’s thanks and thanked Sampson for her work on the Budget and with 

the auditors. 
 
  Director Hall wished Staff and Management a Merry Christmas and a Happy New Year. 
 
  President Schultz expressed his excitement for bringing back Staff appreciation and he looks forward to 

getting together with everyone in January.   
 
Item 15. Adjourn to Closed Session 
  President to reference Closed Session items as presented on Agenda, then Board to adjourn to Closed 

Session. 
a. In Accordance with Exhibit A Attached hereto, TCCWD v. City of Tehachapi Et al. 
b. In Accordance with Exhibit B Attached hereto, TCCWD v. City of Tehachapi 
c. In Accordance with Exhibit C Attached hereto, DWR v. All Persons Interested in Authorization of 

WaterFix Revenue Bonds, et al.; DWR v. All Persons Interested in the Matter of the Authorization 
of Delta Program Revenue Bonds, et al. 

d. In Accordance with Exhibit D Attached hereto, Rosedale-Rio Bravo WSD Et al. v. Kern County 
Water Agency Et al. 

e. In Accordance with Exhibit E Attached hereto, City of Tehachapi vs. TCCWD 
f. In Accordance with Exhibit F Attached hereto, City of Tehachapi vs. TCCWD 
g. In Accordance with Exhibit G Attached hereto, Potential Litigation (one case) 
h. In Accordance with Exhibit H Attached hereto, Performance Evaluation – General Manager 

 
The Board adjourned to Closed Session at 4:30 p.m. 
 

Item 16. Return to Open Session 
The Board returned to Open Session at 6:41 p.m.  
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Item 17. 

Report Action Taken in Closed Session: 
a. No reportable action. 
b. No reportable action. 
c. No reportable action. 
d. No reportable action. 
e. No reportable action. 
f. No reportable action. 
g. No reportable action. 
h. No reportable action. 

Adjournment 
The meeting adjourned at 6:42 p.m. on a motion made by Director Hall, seconded by Director Ables and 
carried on the following vote: Ayes: Ables, Hall, Schultz; Noes: None; Abstain: None; Absent: Davis, Sasia. 
Motion passed. It was noted Director Sasia had to leave at 5:30 p.m. 

~~ 
Catherine Adams, Board Secretary 



{00431953;1} Exhibit A 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property: 
Proposed District Negotiator: 
Negotiating Parties: 
Subject of Conference: 

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov.
Code §54956.9(d)(1):

County of Sacramento Superior Court Case No. 34-
2022-80003892 

Name of Case: Tehachapi-Cummings County Water District v. City of 
   Tehachapi Et al. 

2. Anticipated Litigation:
Gov. Code § 54956.9 (d)(2):
Gov. Code § 54956.9(d) (4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:
  Title: 

2. Employment:
   Title: 

3. Performance Evaluation:
   Title: 

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator: 
Employee Organization: 
Unrepresented Employee: 



Exhibit B 

 

 
CLOSED SESSION ITEM DESCRIPTIONS 

(Gov. Code § 54954.5) 
 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
KCSC Case No. BCV-25-103013 

Name of Case: Tehachapi-Cummings County Water District v. 
 City of Tehachapi 
  

   
2. Anticipated Litigation:  
      Gov. Code § 54956.9(d)(2):  
      Gov. Code § 54956.9(d)(4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization: Not Applicable 
Unrepresented Employee:  

 



Exhibit C 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
Two Cases 

Names of Cases: DWR v. All Persons Interested in Authorization of 
WaterFix Revenue Bonds, et al.; DWR v. All Persons 

 Interested In The Matter of the Authorization of Delta 
Program Revenue Bonds, et al. 

   
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2):  
      Gov. Code § 54956.9 (d)(4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

Agency Negotiator:  
Employee Organization: Not Applicable 
Unrepresented Employee:  
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CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
KCSC No. BCV 21100418 TSC 

Name of Case: Rosedale-Rio Bravo WSD Et al. v. Kern County Water 
Agency Et al. 

  
 
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2):  
      Gov. Code § 54956.9 (d)(4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization:  
Unrepresented Employee:  

 



Exhibit E 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. Code 

§54956.9(d)(1): 
KCSC Case No. BCV-23-104134 

Names of Cases: City of Tehachapi v. Tehachapi-Cummings County 
Water District 

  
   
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2):  
      Gov. Code § 54956.9 (d)(4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization: Not Applicable 
Unrepresented Employee:  

 



Exhibit F 

 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
KCSC Case No. BCV-24-101512 

Names of Cases: City of Tehachapi vs. Tehachapi-Cummings County 
Water District 

   
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2):  
      Gov. Code § 54956.9 (d)(4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization: Not Applicable 
Unrepresented Employee:  
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CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
 

Name of Case:  
  

 
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2): One Potential Case 
      Gov. Code § 54956.9(d) (4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization:  
Unrepresented Employee:  

 



Exhibit H 

 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation:  

Name of Case:  
  

 
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (b):  
      Gov. Code § 54956.9 (c):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title: General Manager 
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization: Not Applicable 
Unrepresented Employee:  
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