AGENDA ITEM NO. 6.a.
MINUTES

TEHACHAPI-CUMMINGS COUNTY WATER DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
January 21, 2026, 3:00 P.M.

22901 Banducci Road, Tehachapi, CA 93561

Item 1. Call to Order and Roll Call
Directors Present: Ables, Davis, Hall, Sasia, Schultz
Legal Counsel Present: Legal Counsel joined via Zoom
Staff Present: Catherine Adams, Jon Curry, Tom Neisler, Crystal Sampson

Item 2. Announcement
President Schultz announced this meeting is being audio recorded, including all Board, Staff, and Public
comments.

Item 3. Flag Salute

The Pledge of Allegiance was led by Director Hall.

Item 4. Approval of Agenda
Director Sasia moved to approve the Agenda as amended. Director Ables seconded the motion, and it
was carried on the following vote: Ayes: Ables, Davis, Hall, Sasia, Schultz; Noes: None; Abstain: None;
Absent: None. Motion passed.

Item 5. Comments by any Party on Items of Interest and Within the Subject Matter Jurisdiction of the
Legislative Body
There were none.

Item 6. Consent Calendar - Consent items are considered routine and are intended to be acted upon as a single

item, without discussion. During this portion of the meeting, the Consent Calendar will be read aloud.
Prior to approval, the President will give the Board the opportunity to remove any item from the
Consent Calendar to be discussed and voted on individually. The President will also give staff and the
public the opportunity to request any item be discussed individually, in which case the President will
determine whether the item will be removed from the Consent Calendar. The remaining calendar will
be acted upon. Any removed items will then be heard and acted upon individually.

a. Approve Minutes of the Regular Board Meeting of December 17, 2025

b. Approve Financial Report and Payment of Bills

c. Approve Date for Public Hearing — Cummings Basin Annual Allocations

President Schultz asked if there were any items the Board, Staff or Public would like to remove for
discussion, and there were none.

Director Hall moved to approve the Consent Calendar. Director Sasia seconded the motion, and it was
carried on the following vote: Ayes: Ables, Davis, Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent:
None. Motion passed.

Item 7. General Manager’s Report
Neisler reported on the following:
-The picture in the Staff Report is of the drilling operation for the piers and sheet pile retaining wall
behind Pump Plant 2 and he described the details and the great job the contractor did.
-The Table A Allocation remains at 10%.
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-On December 31%, the Third Circuit Court of Appeals affirmed the trial court's ruling on the Delta
Conveyance Plan validation action. They ruled that the project description for the Delta program that
was included in the action was too vague. That means that DWR cannot sell bonds for the project.
There is a second validation working its way through the courts. DWR anticipated this ruling, and they
have substantially detailed the project description in the second validation action. It is ongoing
litigation that is on the Agenda for Closed Session.

-At last month’s meeting, President Schultz asked about recharged water for 2025 and what the
ultimate disposition would be and Neisler determined there was approximately 2,300 AF and the final
numbers are not calculated, but the District’s recharge obligations are about 1,600 AF maximum.

-He provided some information on a leak that he stated Curry will provide more information on in his
report. He brought it up to point out that things are getting old and Staff is seeing failures that have
not been a problem historically. There are plans to do some investigating and preventative
maintenance in the future.

-The new phone system and 2 Gigabyte internet system are complete and will serve the new engines
well. The data-flowing throughput from the engines through SCADA has dramatically increased, so
there is plenty of bandwidth to accommodate that.

-A group of Heartland Charter School students is coming to the District next week for a field trip and
presentation. Neisler has been invited by Golden Hills CSD to make a detailed presentation about the
Delta Conveyance Project and appreciates them reaching out. The presentation will be held at their
March 19*" Board meeting as there are significant decisions being made before then. Neisler stated
the Board can attend as members of the Public or if they would like to participate, a Special Board
Meeting can be convened and that decision can be made later.

-He reviewed the charts noting Lake Oroville is 139% of normal capacity and 14,000 CFS is flowing over
the spillway our into the Pacific Ocean. San Luis Reservoir is at 108% of historical average. He has
included a new Statewide Snow Water Content chart and reviewed that data, pointing out it is
backwards from what we normally see as there is more precipitation in the south part of the state
than the north.

-Discussions are ongoing as KCWA decided not to renew the contract for Lower Kern River water as
they want to renegotiate it and there is a lot of protest. Consequently, there is no Lower Kern River
surplus water available at this time.

-Neisler read a nice letter he received from JPIA regarding Paul Dutcher’s participation in the JPIA
Leadership Essentials for the Water Industry Program commending Dutcher’s growth and
accomplishments. Neisler noted during the time Dutcher was enrolled in this program, he was
promoted to the department supervisor role and accomplished a significant amount of work. Neisler
is very proud of Dutcher and has seen the results in his performance.

President Schultz congratulated Dutcher and thanked Neisler for sharing the letter.

Operations Report
Curry reported on the following:

-The Pump Plant 2 and 3 Engine Replacement Project is continuing to make great strides. Neisler
talked about the shoring that was done and he has included a picture on the second page of the Staff
Report. At Pump Plant 2, the four Superior 2406 engines have been removed and are currently stored
down at Pump Plant 1. Staff is working with a surplus company to get the old engines auctioned off.
-The new Waukesha 5794 engines have been delivered to Pump Plant 2 and some have been moved
into place to get aligned off the discharge heads and right-angle drives. The picture in the Staff Report
shows the new discharge heads installed. Staff is being very diligent in the alignment with the engines
at Pump Plant 2 because last year, one engine from Plant 3 had misalignment issues and had to be
pulled.

-The Brite Lake data from January 15" was elevation 4347.2’, volume 742.7 AF, and level 21.2’. The

recharge facilities and extraction wells are currently shut down.
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-He reviewed the details of the projects and tasks completed by the Pumping Systems and Pipeline Staff
as listed in the Staff Report.

-The leak Neisler mentioned was an air relief valve which is just west of Golden Hills Boulevard
Extension off Highline and the valve has now been replaced.

-CARB Clean Truck Check emissions testing and reporting was completed on one truck.

-Pay Request #15 for WM Lyles was reviewed and processed.

-Staff circulated a Request for Proposal for a new backhoe purchase.

-Valley Fever safety training was conducted with Operations Staff.

-Staff is working on the Streambed Alteration Permit renewal with CDFW.

-He reviewed the pictures attached to the Staff Report and noted that grading and compaction work
was performed on the Storage Facility pad. All the demo is complete and the framing is up for the Small
Shop Remodel project. The electrical and data drops will be completed tomorrow and then drywall will
be going up. The project is on schedule to be completed in early February.

-He offered to answer any questions the Board or Public may have.

President Schultz asked how much Brite Lake is going down this time of year. Curry stated he thinks it
went down about 2.5 AF in the last couple of days and it varies depending on the irrigation demand, if
any, and there was an M&I customer who notified the District they were going to be using some heavy
loads through their turnout in Tehachapi. Neisler added the target amount in the lake this time of year is
about 700 AF and this morning there was 724 AF.

Director Hall asked Neisler how much water the District has stored in the San Luis Reservoir and Neiser
stated about 2,800 AF and it is currently not at risk, but he is keeping an eye on it.

Adopt Resolution 01-26, Amending the Fiscal Year 2025-26 Final Budget

Sampson stated adoption of the attached Resolution will amend the Fiscal Year 2025-2026 Final Budget
that was adopted at the August Regular Board Meeting. With several months of financial activity
recorded and updated information available for forecasts, District Staff completed a mid-year Budget
review to assess the actual results and incorporate the updated information. Staff determined that
amendments were necessary and met with the Ad-Hoc Budget Committee, Directors Davis and Schultz, to
review the proposed changes on January the 12, Attachment A details the recommended changes at
the account level, and she highlighted a summary of changes in the Staff Report. The General Operating
Fund has a decrease in the operating revenues of just over $258,000, that was for decreased projections
for water sales. There was an addition of $327,000 for non-operating revenues related to a $300,000
increase in property tax and interest earnings that had increased for the General Fund. The interest
earnings for the year were nearly $1,020,000.

There was a decrease of just over a million in debt service expenses. These debt service expenses still
exist for the District however, the GFOA requires that the debt service payments be recorded with the
engine project so they moved back to Fund 73 and out of Fund 70. So taking that into account, the true
bottom line number for the General Fund increase to Reserves would be just over $453,000.

President Schultz asked to be reminded what the $18,100 decrease from Salaries and Benefits was caused
by and Sampson stated at the Final Budget we had accounted for the hiring of two employees and to be
conservative, assumed the highest insurance premiums for a full family, so now that those positions have
been filled, the actual plans chosen came in lower than the estimate.

Director Hall asked for clarification on the reporting requirements and Sampson explained the Generally
Accepted Accounting Principles (GAAP) and how the District has one enterprise fund even though there
are multiple funds for accounting and tracking purposes, so the required move is to break things out for
ease in presentation and clearer reporting. The District’s reporting is still in accordance with GAAP.
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There was an increase in expenses of $506,000 to Operations and Maintenance Fund 82 after the
updated State Water Payment bill was received in December. There is an increase in Fund 73 due to the
reclassification and an increase in the Capital Expenditure Budget to complete the engine project at Pump
Plants 2 and 3. In total, there was an increase in expense over revenues resulting in a decrease to the
Budget of just over S4 million. The audited Reserve balances after all the year-end adjustments are
made, resulted in an increase to the beginning balances by $635,000. The District Total reflects an overall
Budget net loss of $5.4 million mostly due to the cost of the Engine Replacement Project, but the
Operating Budget has a surplus. Staff anticipates a need for funds from Fund 83, Equipment
Infrastructure Replacement Upgrade, which is for supporting Capital Improvement Projects as such.

The overall fiscal impact of the 2025-26 Amended Final Budget is balanced. It will add $453,800 to the
General Fund Reserves, net of the debt reclassification, and prior to other fund transfers. Then District-
wide, the Reserve Fund ending balance will decrease by just over $4.6 million from $28,244,000 to
$23,569,000, some change at the end of the year. There will still be nearly $24 million after the end of
this Fiscal Year with this Budget. The Ad-Hoc Budget Committee met on January 12" and recommended
the Board amend the FY 2025-26 Final Budget as presented in Resolution 01-26.

President Schultz mentioned the District has put out a large outlay of cash for Capital Improvements and
was wondering if there was a catastrophic failure of some kind and the District needed $500,000 in short
order, would there be any problem meeting that need? Sampson explained there are undesignated,
unrestricted reserve funds that can be used for these purposes and she confirmed that the District is
financially in a position to absorb something like that. President Schultz explained he feels like it is the
Board’s job to make sure the District maintains the fiscal responsibility to handle something like

that without then having to go out and get a loan. He stated the Staff has done a fantastic job in
managing the laddered investment funds and being able to stay ahead of inflation alone is quite large and
he appreciates having the District funds being able to stay above that. Neisler added that the District has
over $3 million in the General Fund Unrestricted Reserve for Working Capital, and most of that is in LAIF
so it can be accessed within 24 hours to address an emergency.

President Schultz pointed out to the other Directors that Sampson has added the corresponding page
numbers to the Recommended Changes document (Attachment A) and thanked her for that.

President Schultz moved for adoption of Resolution 01-26, Amending the Fiscal Year 2025-26 Final
Budget. Director Hall seconded the motion, and it was carried on the following vote: Ayes: Ables, Davis,
Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent: None. Motion passed.

tem-10.—Adopt Resolution02-26, For Transferof Funds

Item 11.

Neisler stated Item 10 was struck out from the Agenda (prior to distribution).

Receive and File Presentation of 2025 Water Operations and 2026 Forecast

Neisler stated this is the first of several water summary and forecasting reports. This is the first iteration
of where things are at the end of 2025 and where they will go in 2026. Calendar year 2025 wound up
being relatively normal in terms of hydrologic totals. DWR began the year with a 5% Table A Allocation
that stepped up five times throughout the year until it reached 50% on April 29th, 2025. That is a good
allocation but it’s not as useful when it comes in April as most all the decisions for the District and the
customers have been made for the year long before that. Reservoir levels have remained high
throughout the year and has continued now into the new water year. DWR is in discussions with Fish and
Wildlife on managing the water flow and they did take positive steps by removing the Fall X2
requirements which provides more water in times when it is needed.
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The San Luis Reservoir elevation through January 30" was estimated at 997,000 AF in the State Water
Project (SWP) share against the capacity of 1.1 million AF, so there's 100,000 plus acre feet of surplus at
this time. The Central Valley Project (CVP) is not as full and they allow SWP to encroach into their storage
in times when there is more waste than can be efficiently managed. Neisler anticipates an updated Table
A Allocation release next week and he believes it will be greater than 25% so the forecast he has provided
has been done for 25%, 35%, 45% and 50% allocations. If the allocation is 50%, that is 9,650 AF and
basically all the water the system can handle. The Cummings Basin Adjudication allocations will be set
next month, and 2025 is the first year they will be enforced.

He reviewed Attachment A, Water System Summary — End of Calendar Year 2021-2025, reporting the
2025 Table A Allocation was 50% making about 9,500 AF of water available and 5,444 AF were delivered.
He has provided a conservative estimate of the amount of carryover the District has, 2,800 AF, because
KCWA just last week provided supply and delivery summaries for 2023 and they do not correlate with our
numbers as well as many other Member Units’ numbers. Members are working through those
inconsistencies with the Agency. The District pumped 1,800 AF of groundwater last year and recharged
2,268 AF. Neisler explained that unfortunately, this may become more common as we reach the limits on
our ability to supply surface water. Director Hall asked if we need a bigger reservoir and Neisler replied
we need a bigger reservoir, a bigger importation system, and more assured state water supply.

President Schultz asked about the District’s (In-District) banked supply and Neisler stated the final
numbers are not compiled yet but he has provided an estimate of about 16,600 AF as reported in
Attachment B. Neisler presented the rest of the details of the attachment, SWP Water Supply and
Demand Analysis. He explained that clients are asked to submit estimates of how much water they will
use in 2026 and Staff compares these to historical data to ensure they are as accurate as possible. On this
forecast, Neisler developed these numbers under the assumption that the District will have a large
enough allocation to meet demands without drawing from the banked supplies. The District can meet all
the M&I demands under everyone of these allocation scenarios, and with a 25% allocation, only 56% of
agricultural requests can be met. That increases to 100% once the allocation reaches 45%. All
requirements, including reserves, can be met with a 50% allocation.

For 2026, we have banked water requests from the City of Tehachapi for 500 AF, Chanac Creek MUD for
10 AF, and Grimmway for 250 AF. Neisler stated the final figures for the Banked Water Reserve Accounts
will be ready for the February meeting. President Schultz asked about an additional meeting at the end of
February and Neisler agreed stating after decisions have been made at the Regular Board Meeting, a
public meeting will be scheduled and anyone who's interested can participate and he will give a
presentation on the water plans for this year.

Receive and File Ad-Hoc Committee Report on Engine Project Change Orders

Curry stated at the December Regular Board Meeting, the Board formed an Ad-Hoc Committee to review
the Engine Project Change Orders. An Ad-Hoc Committee meeting was scheduled for January 15™ with
Directors Ables and Sasia to review the details of the change orders, and the process moving forward to
keep the Board more informed. Existing change orders were reviewed as well as two pending change
orders. The reasons for the change orders were discussed and included design changes, electrical
changes and new components, structural changes and cost for materials. They went over ways to keep
the Board informed more regularly and not allowing the contractor to have a six-month lag in submitting
change orders to the District.

Curry informed the Board that the change orders approved in December ran through change order B21
and there are two pending change orders going through the RFl process now. One for some 12 inch
suction piping at Plant 3 that needed repaired and replaced prior to beginning pumping and a second for
the increased length of the silencer stack exhaust.
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Neisler added that this was a very dynamic project and it was started very late for a number of reasons so
there was a lot of pressure to keep the job moving forward and this was one of the causes of this
information gap. He reported on the current status of the second phase of the project and they
anticipate completion in 60 days. The two pending change orders were included in the Budget and are
approximately $120,000. He discussed the current change order approval process and suggested ways to
streamline the approval process for future projects. President Schultz suggested that if there is a need for
a change order, Neisler could email the Board informing them and if they feel there is a need to discuss it,
they could schedule a Board meeting. Neisler felt that is a good idea and is happy to do that.

Director Sasia provided a summary of the Ad-Hoc Committee meeting, the concerns and questions he
raised, and his feeling that the Board needs notified as soon as Staff is aware limits are being approached.
He feels the listed change orders are needed and agrees with their approval. He requested that in the
future, Staff and the Board maintain closer correspondence regarding such particular operations, and an
email notification, as long as it falls within the Brown Act, is a great idea. He concluded by thanking the
Board and Staff for their diligence in making Tehachapi-Cummings County Water District a leader in
employee safety and water management.

Director Ables agreed with everything Director Sasia stated and added that he had assumed that since the
Plant 1 project had been done, the other plants would be a carbon copy and that was not the case. They
had considerable changes and that affected price. He feels some things fell through the cracks and they
were broadsided but he is glad these change orders included elements of Plant 2 so there will not be a
shock with this project. He was happy with Staff’s explanations and it is sad that it was so expensive but
the project has to move forward so we can get water up the hill.

President Schultz appreciated Directors Ables and Sasia taking the time to meet and go through the nuts
and bolts of these change orders. He asked questions about whether the contractor was provided enough
information and if there was anything that could have avoided this. Director Sasia pointed out the
changes to the exhaust was a big part of it and he thinks in the future there needs to be more sit down
planning meetings and really look in depth at the plan to minimize changes along the way. Curry stated
this was a big learning curve for him and he agrees there needed to be more communication with the
Board and more pressure on the contractor to get paperwork in. President Schultz concluded by pointing
out that in the grand scheme, if this project was being done by the State of California, it would have cost
much more and taken much longer so the important part is the project was successful as a whole, not a
single customer was hurt in the process, and water kept flowing so congratulations on a fantastic job to
the team.

Adopt Resolution 03-26 — Support for Appointment of Thomas Neisler to ACWA Region 7 Board of
Directors

Neisler provided his history of serving on the ACWA Region 7 Board of Directors beginning in 2021. He
served as the Region Chair in the 2022-23 term and as a general board member in the 2024-25 term. He
did not apply to be reelected however he has been asked to consider serving another term. He shared
the discussions he has had with the incoming President of ACWA about his goals and discussions with the
current chair of Region 7, Sheridan Nicholas. Neisler sees the opportunity to do some valuable work for
the District, for ACWA, and for the water community in the state by serving on the board again. To apply
to serve, it requires a resolution of support from the Board and a draft is attached as Resolution 03-26.
He thanked the Board for their consideration.

President Schultz stated he supports Neisler 100% and Director Hall moved to adopt Resolution 03-26 in
support of Thomas Neisler to serve on the Board for ACWA Region 7. Director Ables seconded the
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motion, and it was carried on the following vote: Ayes: Ables, Davis, Hall, Sasia, Schultz; Noes: None;
Abstain: None; Absent: None. Motion passed.

Discussion Regarding Director Compensation

Neisler stated in November, Vice President Hall made comments regarding Director compensation and
the minutes from that meeting are attached and he requested that a discussion be added to the
December Board Meeting Agenda. There was some background information Neisler wanted to compile,
and he was not able to get that completed by December. Subsequent to his original comments on
December 14™, Vice President Hall submitted a letter that was acknowledged at the December Board
Meeting, and Neisler confirm an item would be placed on the January Agenda.

In 2011, the Board considered Director compensation and expense reimbursement. Subject to those
considerations, the Board adopted Resolution 3-11, which did not change Director compensation but did
impose requirements for expense reimbursement for Directors. In October of 2017, the Board
considered adjusting the compensation for a day of service, as well as the maximum numbers of days of
service. Legal Counsel provided a confidential attorney-client memo regarding a legal opinion on the
process of adjusting the compensation rate for Directors. Water Code Section 30507 limits Director
compensation to $100 per day up to six days per month. Water Code Section 20202, and following up to
20207, allows the Board to increase Director compensation and days of service up to 10 days per month.
Compensation can only be increased by a maximum of 5% each calendar year for each calendar

year following the operative date of the last adjustment. Since no adjustment has occurred since the
District was formed in 1966, any increase would be first adjustment and would be based on the current
$100 per day rate. Consequently, the Board would be eligible if they meet all the requirements to hold a
Public Hearing and to adopt an Ordinance to increase the compensation. The maximum amount the
Board can increase compensation would be 5% or up to $105 per day. A multi-year increase cannot be
implemented; the process would have to be repeated each year. He has attached the relevant
documents to the Staff Report.

President Schultz commented when you look at the inflation from the past 55 years, getting paid $100
now would have been like getting $13.69 back then. He knows the topic has come up numerous times
and he’s indifferent on the 5% one way or the other and it would have to process numerous times to
make an effect.

Director Hall agreed that inflation has taken most of the original stipend and that stipend is also taxed
now. His main concern is the amount of extra work that it is taking to do the job and the District’s ability
to be sure that they get good Directors for it. We have found some for our Board now and the ship is in
good hands but he feels it is important to keep the selection process in the electorate. He described
experiences he has had on the Board with incoming Directors as well as the changes in the Board’s duties
and dealing with lawsuits over the years. He asked for Staff to schedule a Public Hearing to consider a 5%
increase to Director’s compensation at the Regular Board Meeting in February and Neisler confirmed Staff
will take care of it.

Receive and File Director’s Reports on Fall 2025 ACWA JPIA Conference

Neisler stated the Fall ACWA Conference was held the first week in December in San Diego and Staff
provided their written comments at the last Board meeting. Directors Hall, Ables, and Davis requested
that their comments be postponed until this meeting.

Director Ables thanked the District for sending him and shared information he learned on the Colorado
River crisis. They discussed Arizona and Nevada having to cut back on water use and California being the
only state that is not cutting back yet. He really enjoyed the session on Shaping the Future of California
Through Innovative Projects in which a water district in San Joaquin is capturing excessive flow from rivers
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and pumping it into recharge ponds. It is helping to prevent flooding downriver. Another project was
using wireless meters instead of having meter readers and it was interesting. A pilot project being done
in Turlock was installing solar panels over the aqueduct system and canals that generated 1.6 megawatts
of power. Their objectives were to reduce evaporation and generate clean energy by not using additional
land. At $50,000 an acre, they already have the property adjacent. The shading of the water limits the
growth of moss and algae, so they figure it is going to save a lot of money just on maintenance costs. The
project is designed as a test, and if it was put over all of the 4,000 miles of canal system in California, the
net savings just in water evaporation would equal about 193,000 AF. In some areas of the state, it would
reduce the evaporation by 82%. The test section was about 20 feet wide and 110 feet long and was built
with a $20 million grant. Further discussion took place on the details of the project and the costs and
power requirements associated with it.

Director Hall described the struggles he faced with the train station and public transportation. He
described the new voting system that JPIA utilized for the meeting and how it did not function properly.
He brought up his efforts to get JPIA to consider the District’s resolution on range voting. He knew the
voting would not be a close vote so knowing his vote wouldn’t change the outcome, he left the meeting
due to the issues he was experiencing. He attended a session on the California Water Insurance Fund
(CWIF), JPIA’s Utah Captive, which covered their investment strategy and awareness of economic
conditions.

Director Davis chose to share on only the best meeting he attended in the interest of saving time. He
discussed an interesting pilot project on deep ocean desalinization occurring off the coast of Malibu. The
new technology is desalinization pods that are submerged at 1,000 or 1,200 feet deep in the ocean and
utilize the pressure of the water to drive the process of forcing the seawater through the membranes to
desalinize it. This cuts energy cost by about 40% and there’s four or five water districts in Southern
California area signed up to take the water as they build this project. They went through the engineering
of it and how it works and how they get it on shore and it was fascinating. At traditional desalinization
plants on land, costs are more for energy and there’s a disposal problem with the brine that is not used.
In the case of these pods, the brine just goes back into the ocean. There is still discussions on approvals
and environmental impacts. The Board and Staff continued discussions on the topic.

Appoint Directors to Serve on 2026 Ad-Hoc Committees

Neisler stated the District uses several Ad-Hoc Committees to facilitate the conduct of District business.
These committees are formed to serve a particular purpose and then cease to exist once their purpose is
fulfilled. To comply with the Brown Act, only two directors can serve on a given committee. The
committees meet with Staff to allow for detailed Staff presentations and Director input. This approach
allows for Directors to gain a higher level of understanding of a particular issue and to interact more fully
with Staff. The committee members can then make a recommendation to the full Board for action and
provide insight into a given issue. He reviewed the list of committees Staff anticipates the need for. As a
reminder, the President has the power to appoint Directors as he sees fit.

Neisler discussed purpose of each committee and requested a new Ad-Hoc Committee be formed for the
Delta Conveyance Project because the project will be ramping up. President Schultz solicited interest
from the Directors and made the following appointments:

Audit Committee: Ables, Sasia

Budget Committee: Sasia, Schultz

Water Rate Committee: Ables, Hall

Tehachapi Basin Committee: Davis, Schultz

Delta Conveyance Project Committee: Davis, Hall
South Valley Water Resource Authority: Neisler, Curry
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Item 19.

Joint Agencies Agreement Technical Advisory Committee: Neisler, Curry
The Engine Project Change Order Committee was disbanded as the purpose has been fulfilled.

Approve Contract with AppleOne for Recruitment of Controls/Emissions Technician and Authorize
General Manager to Execute Contract

Neisler stated Staff is in the position of needing a new Controls and Emissions Technician as the last
technician was let go during the probation period. Staff went through two rounds of interviews before
choosing that particular candidate from the hundreds of applications that were received. This is a mission
critical position and as the new engines are implemented, a technician is needed to fulfill those duties
which are currently falling on our Pumping System Supervisor. Staff has had discussions on reaching out
for some recruiting expertise to help us fill this position. After doing research, Staff has found the Staffing
Agency, AppleOne, as they provide the best guarantee and they have been in business a very long time.

The way that the contract works is if the District hires a candidate they recommend, their fee is 25% of
that first year's annual salary. That's a minimum of about $16,000 at today's salary schedule. If the
District does not choose to hire any of the candidates they present there's no cost to the District.
AppleOne offers a five-year guarantee in which they will replace the candidate at a diminishing payment
schedule, depending on how far after the contract is originally signed. Staff is asking the Board to
approve authorizing the General Manager to execute the contract. The Purchasing Policy limits the
General Manger to purchases up to $15,000 for this type of expenditure so this requires Board approval.

President Schultz asked questions regarding the payment to AppleOne and if there would be a recurring
monthly fee if the first candidate does not work out. Neisler explained it is just the upfront fee of 25% to
the agency when the person is hired. Adams reiterated that the agency would do all the recruiting work
and if the District does not choose to hire any of their candidates, there is no cost to the District. Once a
candidate is hired, the District pays the 25% fee and if the candidate does not work out in the first 30
days, the agency will provide a replacement candidate at no additional cost or a full refund if the District
feels the whole process is not really working. If the candidate is on board for 30 days up to 90 days, the
agency will replace them or do a prorated refund. After 91 days to the full five years, they will not do a
full replacement but they will do a reduced cost to fill the position again by 50%. President Schultz asked
further questions about the types of candidates AppleOne has access to and Adams explained how they
recruit and the resources they have available. Director Davis discussed the purchasing limit and if there
was options to allow this to be a General Manager decision but there was not. President Schultz asked if
any of the Directors have an indifference with this option and no one did.

President Schultz moved that the Board approve the Direct Hire Agreement with AppleOne and authorize
the General Manager to execute the agreement. Director Sasia seconded the motion, and it was carried
on the following vote: Ayes: Ables, Davis, Hall, Sasia, Schultz; Noes: None; Abstain: None; Absent: None.
Motion passed.

Board of Directors Comments
Director Sasia wanted to reiterate that he recognizes all the work being put into the engine projects and
understands this is a one-off deal and appreciates what Staff has done.

President Schultz congratulated Paul Dutcher stating he thinks this is fantastic and another
accomplishment within the District.

Adjourn to Closed Session
President to reference Closed Session items as presented on Agenda, then Board to adjourn to Closed
Session.



Minutes

January 21, 2026

Page 10

Item 20.

Item 21.

a. In Accordance with Exhibit A Attached hereto, TCCWD v. City of Tehachapi Et al.

b. In Accordance with Exhibit B Attached hereto, TCCWD v. City of Tehachapi
In Accordance with Exhibit C Attached hereto, DWR v. All Persons Interested in Authorization of
WaterFix Revenue Bonds, et al.; DWR v. All Persons Interested in the Matter of the Authorization
of Delta Program Revenue Bonds, et al.

d. In Accordance with Exhibit D Attached hereto, Rosedale-Rio Bravo WSD Et al. v. Kern County

Water Agency Et al.

In Accordance with Exhibit E Attached hereto, City of Tehachapi vs. TCCWD

In Accordance with Exhibit F Attached hereto, City of Tehachapi vs. TCCWD

In Accordance with Exhibit G Attached hereto, Potential Litigation (one case)

In Accordance with Exhibit H Attached hereto, Performance Evaluation — General Manager

@ oo

The Board adjourned to Closed Session at 5:38 p.m.

Return to Open Session
The Board returned to Open Session at 7:44 p.m.

Report Action Taken in Closed Session:
a. No reportable action.
. No reportable action.
No reportable action.
. No reportable action.
. No reportable action.
No reportable action.
The Board authorized Staff to file Notice of Appeal on the City of Tehachapi’s Planning Commission
decision. The Director’s votes on the matter were as follows: Ayes: Ables, Davis, Hall, Schultz; Noes:
None; Abstain: None; Absent: Sasia.
h. No reportable action.

m oo o0 o

Act on Change in General Manager’s Compensation

President Schultz informed Neisler that the Board has completed his Performance Evaluation and he will
review that with him at a separate meeting. He feels all the Directors have positive remarks and think a
compensation increase is something they all see as appropriate. President Schultz feels that his salary
should be increased to $225,000 as his current compensation based on the bonus given last year would
be $206,901.98 so he thinks this is appropriate. He stated the Board really appreciates the time and
effort Neisler puts into the District. He asked if any Directors had an alternate amount in mind and
Director Hall agreed with President Schultz’s suggestion.

President Schultz moved to increase the General Manager’s compensation to $225,000. Director Hall
seconded the motion, and it was carried on the following vote: Ayes: Ables, Davis, Hall, Schultz; Noes:
None; Abstain: None; Absent: Sasia. Motion passed.

Neisler stated he is very grateful and humbled by the Board’s confidence in the entire team under his
leadership. There have been some significant things we are trying to get resolved and it is not for lack of
effort or desire on his part or the teams part, but it takes two sides to come to an agreement on a
problem. He appreciates the Board’s continued confidence and he vowed to continue to do everything
he can to resolve the outstanding issues. He thanked the Board. President Schultz thanked him for his
dedication and none of them could have anticipated the amount of time that is being consumed by the
interagency relationships and is sorry that is where this job has gone. This whole District’s goal is to
resolve those issues and make this job not be what it currently is.






C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov. = County of Sacramento Superior Court Case No. 34-
Code §54956.9(d)(1): 2022-80003892

Name of Case: Tehachapi-Cummings County Water District v. City of

Tehachapi Et al.

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2):

Gov. Code § 54956.9(d) (4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization:

Unrepresented Employee:

{00431953;1} Exhibit A



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov. KCSC Case No. BCV-25-103013
Code §54956.9(d)(1):

Name of Case: Tehachapi-Cummings County Water District v.

City of Tehachapi

2. Anticipated Litigation:

Gov. Code § 54956.9(d)(2):

Gov. Code § 54956.9(d)(4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization: Not Applicable

Unrepresented Employee:

Exhibit B



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov.  Two Cases
Code §54956.9(d)(1):

Names of Cases: DWR v. All Persons Interested in Authorization of
WaterFix Revenue Bonds, et al.; DWR v. All Persons

Interested In The Matter of the Authorization of Delta
Program Revenue Bonds, et al.

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2):

Gov. Code § 54956.9 (d)(4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)
Agency Negotiator:

Employee Organization: Not Applicable

Unrepresented Employee:

Exhibit C



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov.  KCSC No. BCV 21100418 TSC
Code §54956.9(d)(1):

Name of Case: Rosedale-Rio Bravo WSD Et al. v. Kern County Water
Agency Et al.

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2):

Gov. Code § 54956.9 (d)(4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization:

Unrepresented Employee:

{00431953;1} Exhibit D



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov. Code KCSC Case No. BCV-23-104134
§54956.9(d)(1):

Names of Cases: City of Tehachapi v. Tehachapi-Cummings County
Water District

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2):

Gov. Code § 54956.9 (d)(4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization: Not Applicable

Unrepresented Employee:

Exhibit E



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code & 54956.9.)

1. Existing Litigation Gov.  KCSC Case No. BCV-24-101512
Code §54956.9(d)(1):

Names of Cases: City of Tehachapi vs. Tehachapi-Cummings County
Water District

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2):

Gov. Code § 54956.9 (d)(4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization: Not Applicable

Unrepresented Employee:

Exhibit F



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.)

1. Existing Litigation Gov.
Code §54956.9(d)(1):

Name of Case:

2. Anticipated Litigation:

Gov. Code § 54956.9 (d)(2): One Potential Case

Gov. Code § 54956.9(d) (4):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title:

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization:

Unrepresented Employee:

{00431953;1} Exhibit G



C o\ Tehachapi-Cummings
County Water District

Our Water s Our Future

CLOSED SESSION ITEM DESCRIPTIONS
(Gov. Code § 54954.5)

A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.)

Description of Property:

Proposed District Negotiator:

Negotiating Parties:

Subject of Conference:

B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code & 54956.9.)

1. Existing Litigation:

Name of Case:

2. Anticipated Litigation:

Gov. Code § 54956.9 (b):

Gov. Code § 54956.9 (c):

C. PUBLIC EMPLOYEES (Gov. Code § 54957.)

1. Appointment:

Title:

2. Employment:

Title:

3. Performance Evaluation:

Title: General Manager

4. Discipline/Dismissal/Release:

D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.)

Agency Negotiator:

Employee Organization: Not Applicable

Unrepresented Employee:

Exhibit H
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