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AGENDA 

Special Meeting of the Board of Directors 
March 27, 2026, at 1:00 PM 

Location: Tehachapi-Cummings County Water District  
22901 Banducci Road, Tehachapi, CA 93561 

 
1. Call to Order and Roll Call 
2. Announcement: The meeting is being audio recorded, including all Board, Staff, and Public comments.  
3. Flag Salute 
4. Approval of Agenda 
5. Comments by any Party on Items of Interest Within the Subject Matter Jurisdiction of the Legislative Body  

a. Public comments may be made: 
i. In person at location above 

ii. Via email in advance of meeting to cadams@tccwd.com or via US Mail at address below 
6. Receive and File Report on Well Investigations  
7. Board of Directors Comments 
8. Closed Session – President to reference Closed Sessions items as presented on Agenda, then Board to 

adjourn to Closed Session  
a. In Accordance with Exhibit A Attached hereto, TCCWD v. City of Tehachapi Et al. 
b. In Accordance with Exhibit B Attached hereto, Potential Litigation (one case) 

9. Return to Open Session 
a. Report Action Taken in Closed Session 

10. Adjournment 
 

 

mailto:cadams@tccwd.com


{00431953;1} Exhibit A 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
County of Sacramento Superior Court Case No. 34-
2022-80003892 

Name of Case: Tehachapi-Cummings County Water District v. City of  
                                           Tehachapi Et al. 

 
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2):  
      Gov. Code § 54956.9(d) (4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization:  
Unrepresented Employee:  

 



{00431953;1} Exhibit B 

 

CLOSED SESSION ITEM DESCRIPTIONS 
(Gov. Code § 54954.5) 

 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Gov. Code § 54956.8.) 

 
Description of Property:  
Proposed District Negotiator:  
Negotiating Parties:  
Subject of Conference:  

 
B. CONFERENCE WITH LEGAL COUNSEL (Gov. Code § 54956.9.) 

 
1. Existing Litigation Gov. 

Code §54956.9(d)(1): 
 

Name of Case:  
  

 
2. Anticipated Litigation:  
      Gov. Code § 54956.9 (d)(2): One Potential Case 
      Gov. Code § 54956.9(d) (4):  

 
C. PUBLIC EMPLOYEES (Gov. Code § 54957.) 

 
1.  Appointment:  

     Title:  
 
2. Employment:  

      Title:  
 
3. Performance Evaluation:  

      Title:  
 
4. Discipline/Dismissal/Release:  

 
D. CONFERENCE WITH LABOR NEGOTIATOR (Gov. Code § 54957.6.) 

 
Agency Negotiator:  
Employee Organization:  
Unrepresented Employee:  

 



AGENDA ITEM NO. 6 

TEHACHAPI-CUMMINGS COUNTY WATER DISTRICT 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

MARCH 27, 2026 
                                                                                                                            
TOPIC:  Receive and File Report on Well Investigations 
 
ITEM FOR:  Receive and File  
 
PURPOSE:  Board of Directors to Receive and File Report on Well Investigations 
 
IMPACT:  Operations  
                
 
SUBMITTED BY: Jon Curry 
                
  
EXECUTIVE SUMMARY 
The Tehachapi Basin Extraction Wells were started on Friday, March 13. Two of the wells, Benz and Nunes, have 
developed operational problems and will have the downhole assemblies pulled and inspected. Below are the details that 
we have to date for each well. 
 
BACKGROUND 
Benz Well – Average production = 650 GPM. The well started up and ran as expected for the first few days. We had an 
alarm for well shutdown in the evening on March 16. On March Pipeline Staff inspected the well motor and panel and 
found that the well motor/shaft was seized and the well had tripped out on a motor over current trip. Bakersfield Well 
Pump performed an inspection on March 18. The motor was uncoupled from the shaft and the motor spun freely. Initial 
thoughts are that the shaft has lost a bearing or is dragging on some other downhole obstruction. The well is scheduled 
to be pulled and inspected in the week of April 3. 
 
Nunes Well – Average production = 350 GPM. Upon startup, the well production was low, around 100 GPM. Initial 
thought was that the double check backflow assembly on the well outlet was faulty. The well was shut down and the 
backflow was inspected. No issues were found with the backflow assembly. The well was restarted, but the well 
production was still below normal. A 2” discharge to atmosphere valve was open and the production increased. This 
usually indicates pump impeller problems and/or a hole in the column pipe/casing. The well is scheduled to be pulled 
and inspected in the week of April 3. 
 
Staff is currently waiting on “worst case scenario” estimates for each well as of the writing of this staff report. 
 
FISCAL IMPACT 
The quotes received for pulling the two wells are $36,500 for Benz Well and $20,750 for Nunes Well. 
 
COMMITTEE RECOMMENDATION 
None 
 
RECOMMENDED MOTION 
None, Receive and File Only 
 
ATTACHMENTS 
None 
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